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 1 
Present Members:  Timothy Lepore, Robin Harvey, Pauline Proch, Jake Pearl 2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore opened the 4 
meeting. Pauline Proch made a motion to approve the agenda and Robin Harvey seconded and it was approved unanimously. 5 
 6 
Presentations and Discussions of Interest to the Committee 7 
School Presentation – Kaestle Boos Associates, Inc, Paul F. Dominov & Matthew Kozikowski 8 
Contracted architects, Kaestle Boos, have been set with the task to render the preliminary plans for the building project of the 9 
proposed NES school and the CPS renovation/addition.  The original building committee meeting in April and the demographic 10 
study helped shape their proposals for our space needs.  Based on the Massachusetts School Building Authority (MSBA) process 11 
and using guidelines set forth for programming and square footage, the architects unveiled to the public a new school for Grades 12 
3-5 and a small addition to the middle school, with five options for building sites. In addition to conceptual plans, they offered 13 
bubble diagrams and one ‘possibility’ in a 3-D video model.  There are a number of options for the Elementary school.  Each 14 
option has field and locale impacts, and each option has pros and cons.  Option A is set off Surfside Road requiring access with 15 
First Way, here there is concern about this particular road access, traffic flow and possible congestion.  Option B rotates 16 
buildings off of First Way and offers two points of access and creates an academic wing and then a special/gym area creating a 17 
better flow of workable space matched to content.  Option C brings the new building to Surfside road, reconfigures field space 18 
and creates additional parking.  Option D moves the new building into the existing NES parking lot, preserving most of the fields 19 
and offers a bit more parking, but possibly makes for a tight fit on the site.  Option E moves the school to the Backus Lane 20 
property, either creating two points of access and preserves some field space and/or creating more or eliminating parking 21 
depending on the layout.  It was made clear that this last site might not be possible due to deed restrictions. 22 
 23 
CPS plans are largely to create six additional classroom spaces, adding two classrooms per grade, reconfiguring the bus pattern 24 
and possibly providing for a future expansion with a second floor.  There has been some discussion about creating this new space 25 
off the straight wing of the school towards the back and whether it can be straight run or built on a 90 degree turn from existing 26 
space.  In trying to consider future numbers, it is estimated that by year 2023 we will have 423 students in CPS.  27 
 28 
There were a number of questions from the audience as well as a number of comments. Dr. Lepore began with his unease that 29 
the fields seem to be driving the plan, but can we flip it the other way and have the spaces drive the plan?.  He also mentioned his 30 
concern about First Way and the traffic flow as a major issue.  31 
 32 
There was some discussion about whether we have evaluated the zoning and lot lines to which the Superintendent responded that 33 
he is in the midst of creating a Sub Committee of the Building Committee solely engaged to evaluate placement of buildings, 34 
traffic flow and playground spaces.  Dave Fredericks, National Grid employee involved with utility planning, community 35 
member and father of three alumni, cautioned the School Committee not to underestimate future needs.  He reminded the 36 
Committee to keep their eyes on the needs! He also shared that traffic is an issue now, and it certainly will be in the future.  37 
Another representative of the Community, Steve Roethke Sr. wanted to know more about the CPS wing and if the design will 38 
include the possibility for future expansion.  The architects responded that CPS will be closely looked at to ensure we meet 39 
current codes and shared that there has been discussion of making this addition something we could build up in the future.  Bob 40 
Liddle, CPS teacher, expressed that this growth could not be anticipated, and it has contributed to an increasing stress level for 41 
students and staff.  Superintendent Cozort noted that when the “new” NHS building was proposed some expressed the concern 42 
that the building was too big.  Now we are pushing the limits of our space availability.  It is important, he continued, to strike a 43 
delicate balance between the needs of our students and fiscal responsibility to our community.  He stated that he believes this 44 
proposal does both.  A parent of a first grader expressed her appreciation for breaking the present elementary school into two 45 
schools with narrower grade spans.  Erika Mooney, Administrative Assistant to the Town Manager suggested contacting Allan 46 
Reinhardt who has a great deal of knowledge about traffic flow issues.  Another community member asked if the enrollment 47 
numbers cited to support this building project considered the addition of mandated, universal Pre-K, which is coming in the 48 
future. Superintendent Cozort answered yes, this plan will allow for that.  Another question that was asked pertained to the 49 
Athletic Complex that has been previously mentioned at meetings.  Superintendent Cozort responded that in his first few years 50 
here, he had focused on a significant upgrade to the field spaces and facilities.  Although he is still committed to doing this 51 
project, he cannot put that in front of much needed classroom space.  In recent years, he has been laying the groundwork for the 52 
need for additional space and indicated it should be no surprises to Town officials that he intends to bring the project to Town 53 
Meeting in April.   54 
 55 
 56 
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 57 
School Update – School Improvement Plans, NES, CPS & NHS Principals 58 
Nantucket Elementary School Principal Kimberly Kubisch shared her school’s plan, which focuses on five goals: 1) improving 59 
academic achievement for all students; 2) establishing building-wide instructional routines to support differentiated instruction; 60 
3) creating a positive classroom and school climate, providing a safe and secure school; 4) involving NES families and 61 
community in the education of our children; and 5) providing quality professional development for the NES faculty.  Woven 62 
through and among those goals are objectives such as data analysis, Common Core implementation, and PD opportunities 63 
including Aspen training, Retell coursework, and writing with the Teacher’s College at Columbia University. 64 
 65 
Cyrus Peirce Middle School Principal Peter Cohen unveiled his plan as a continuation of the goals set forth in the fall of 2013 66 
when he began his tenure.  With the clear focus on improving student achievement based on MCAS and MAP testing data, along 67 
with the increase to the ELL population as well as the overall population, differentiated instruction is the main focus.  The 68 
School Council identified four areas from which the four goals were identified:  Increased academic achievement; building wide 69 
instructional routines and protocols to support differentiated instruction; further development of the RTI (Response to 70 
Intervention) model to address struggling learners and student behavioral issues; and technology integration to meet the 71 
instructional vision of our school.  Providing extra structure within the instructional teams and expanded MAP testing, Dr. Cohen 72 
feels we can raise the bar and the scores. Dr. Cohen also stressed his desire to reach 1-to-1 computing and map out a plan for the 73 
initiative.  Superintendent Cozort suggested the greater challenge to accomplishing this is not simply the cost of the initiative, but 74 
in adequate teacher training to realize the greatest benefit of computers as an instructional tool. 75 
 76 
Nantucket High School Principal Dr. John Buckey launched the new three year plan for the High School.  He noted that, as with 77 
both the elementary and middle schools, District goals and the Strategic Plan drive the SIP.  Student achievement is always 78 
highest on the list, as are maintaining good scores, increasing Honor Roll and Principal List, increasing Advanced Placement 79 
enrollees, college acceptances, SAT scores and decreasing the dropout percentages.  A safe school community continues to be a 80 
goal, especially in the areas of students participating in after-school athletics, clubs and co-curricular activities, and educating 81 
and decreasing percentages of students involved in any substance abuse, or bullying.  Continuing open communication continues 82 
with newsletters, and partnership with school-community, especially with our thriving Vocational Department.  New to the SIP 83 
is the budgeting process and all that entails.   84 
 85 
The School Committee was pleased with the plans and felt that the schools do a very good job following and sticking to their 86 
goals. 87 
 88 
Bus Transportation Report – Superintendent W. Michael Cozort 89 
Superintendent Cozort asked the head of our transportation, Linda Bayard to report on bus ridership, numbers, ebb and flow to 90 
the numbers and she provided snapshot data from the first two weeks of school.  She gave a daily ridership count of morning and 91 
afternoon numbers for each bus route, of which there are five.  She noted that these numbers often change as the weather, time, 92 
and sports change, but with the increases of student population, she feels we need to watch the numbers carefully.  She has in the 93 
past, tweaked routes if she felt she needed to do so.  With an average ridership of approximately 85% of our students 94 
Superintendent Cozort will ask for an update in the next few weeks. 95 
 96 
Policy Review – Superintendent W. Michael Cozort 97 
GBEBC Gifts to and Solicitations by Staff: DRAFT  – Recommended by MASC 98 
GCQF Suspension and Dismissal of Professional Staff Members: DRAFT – Similar to our original policy, but slightly 99 

updated – Recommended by MASC 100 
GDQD Suspension and Dismissal of Support Staff Members: DRAFT  101 
 102 
Comments from the Public 103 
Teresa Ray, parent of three boys in the district, asked why the School District is so hesitant to add a bus to the five that are on the 104 
routes. She shared that the buses have been crowded for a long time, with children being told to sit more than three to a seat, or 105 
to sit with a child in a larger, older student lap or to sit on the floor.  She added that it is her opinion, drop off is congested 106 
because so many families are no longer allowing their children to ride the bus due to overcrowding.  She commented that the 107 
same five buses are available for routes as when she went to school with a class of 60 and based on enrollment, this seems 108 
impossible.  Superintendent Cozort assured her that the district contracts out to the Cape Cod Collaborative to supply buses and 109 
that the overcrowding issue is just percolating to his office.  He will continue to watch and learn and listen.  Robin Harvey stated 110 
her surprise and reiterated this is her first time hearing this as well.  Mr. Cozort will continue to monitor this issue and will look 111 
to Linda Bayard for the numbers and any recommendation for adding buses.  112 
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 113 
Committee discussion and votes to be taken 114 
FY 16 Budget Development Calendar 115 
Previously presented as a draft, and noting the change of Annual Town Meeting to the Monday of April 6 at 6:00 and no date of 116 
presentation to the Finance Committee, the School Committee recognized there might be some future adjustments.  A  motion 117 
was made to approve the calendar by Pauline Proch and seconded by Robin Harvey and approved unanimously by the School 118 
Committee. 119 

Gift Donation from St. Pauls Episcopal Church for School Supplies and Calculators    120 
“On behalf of the Nantucket School Committee, we thank you and accept your contribution of School Supplies ( Calculators, 121 
Notepads, packs of notebook paper, Binders, Pencils, Dry Erase Markets) for Nantucket Public School.” Pauline Proch made 122 
a motion, which was seconded by Robin Harvey, to accept the donation and it was approved by a vote of the Committee. 123 

Gift Donation from Sheriff Perelman for backpacks and lunchboxes 124 
“On behalf of the Nantucket School Committee, we thank you and accept your contribution of backpacks and lunchboxes for 125 
Nantucket Public School.” Pauline Proch made a motion, which was seconded by Robin Harvey, to accept the donation and it 126 
was approved by a vote of the Committee 127 

Transfers and Invoices:  128 
A motion to approve the transfer and invoices was made by Robin Harvey and seconded by Pauline Proch.  The motion was 129 
approved by a vote of the Committee. 130 

September 2, 2014 Meeting Minutes:  131 
A motion to approve the minutes was made by Pauline Proch and seconded by Robin Harvey.  The motion was approved by a 132 
vote of the Committee 133 
 134 
Superintendent’s Report 135 
Enrollment 136 
Superintendent Cozort reminded everyone, we await our official count for October 1, but we know the numbers continue rise. 137 
 138 
On the Horizon 139 
Superintendent Cozort reviewed the agenda items for the next meeting on October 7, 2014, MCAS results will be presented, 140 
Budget Directives, School Presentation from CPS, and a draft calendar for the academic year 2015-2016.  Superintendent Cozort  141 
although feeling as though the Principals are doing a nice job with the Tri-Council, asked the Committee their thought on the 142 
official Tri-Council meeting, led by President of MASC, Glen Koocher,  The consensus was that they indeed wanted to have him 143 
come to Nantucket. 144 
 145 
Subcommittees & Acknowledgements 146 
Master Jake Pearl stated no meeting as of yet, but he is looking forward to the first one.  Committee members asked him about 147 
Whaler football (Master Pearl is a Captain) and all agreed they were excited for the Home Opener on Friday night. 148 
 149 
Superintendent Cozort wanted to congratulate Dr. Timothy Lepore for his award of Lifetime Achievement by MASC and invited 150 
anyone who wanted to attend the congratulatory dinner to please do so, dinner being held on November 7 in Hyannis. 151 
 152 
At 7:47p.m. the School Committee adjourned. A motion made by Pauline Proch, seconded by Robin Harvey and unanimously 153 
approved. 154 
 155 
Respectfully submitted,  156 
Logan M. O’Connor 157 
School Committee Clerk 158 


